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SEMINAR SUMMARY

Risk can be defined as the combination of the probability of an event and its consequences. These can present opportunities for benefit or threats to success.
	Risk Management Strategy – …to protect and add value to the organisation and its stakeholders through supporting organisational objectives.
	· Consistency and control
· Improved decision making

· Allocation of resources

	Relevant to the size and complexity of your business – …having regard for the nature of what the risk is.
	· Issue terms of engagement before starting work; to include clear quotation, your own model conditions – approved by lawyers

· Complaints procedure – can be used as an active tool to manage consequences of risk

	Why have insurance – …result of a contractual requirement and/or to choose to protect against the financial consequences of risk on your business.
	· 2004 Hiscox survey key findings
· 39% of IT companies do not have any form of professional indemnity cover 

· Nearly a quarter (22%) of IT companies have noticed more clients insisting on PI cover in contracts, during the past two year 

· Of those that have PI cover, 15% said their clients required it and 14% bought it because of a broker recommendation 

	Marketing your insurance programme – just filling in a proposal form will get you a quote. But, with diversity and complexity, there is a greater need for qualitative assessment of your risk. Is your business “average”? Shoul[image: image1.png]d it be treated as such?
	· Demonstrable risk management?
· Accurately represented loss history?

· Appetite for retaining vs. transferring risk?
· Differentiated from your peers?

	


Jonathan Cox ACII, Chartered Insurance Practitioner, Michael Pavey Westinsure.









Retain risk


Formal or informal funding





Control risk


Frequency and severity











Identify risk





Transfer risk


Insurance and other means








Analyse risk
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